MASTERMIND FOR
DENTISTS
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Kcholarly Conversations will act as a catalyst for growth to upliftd z

kupportive colleagues and often play devil’s advocates in order to provide a different perspective, poke
oles in strategies, and genuinely help colleagues think both inside and outside the box. This thought-

provoking, but honorable process is the essence of a Mastermind group, and therefore, it will be the

ornerstone of the Scholarly Conversations group.

‘How it works
Structured Agenda

A structured agenda for each meeting to ensure that
discussions remain focused and productive. Each member
participates in the “Hot Seat”, and seeks feedback about a
problem or situation they want to explore.

Safe Space to Share with your colleagues

A safe and confidential environment where
members feel comfortable sharing their
challenges, successes, and goals without fear of
judgment or betrayal.

Accountability

Hold each member accountable for their
commitments and goals. Regularly review
progress and provide ongoing feedback and
support to help members stay on track.

Resource Sharing

Members are encouraged to share resources, tools,
and best practices that can benefit the group as a
whole. This could include books, articles, podcasts,
workshops, or personal experiences.
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